Focus Your Mojo:
Capitalize Team Talent to Optimize Result

“Mojo.: magic, talent, display of skill” from the urbandictionary.com

Teams mobilize talent to produce results. What happens when teams collect, connect,
and focus that talent--group mojo-- on the work of the team?

This presentation is designed to help team leaders, facilitators, and members get to the
heart of teamwork, to find, focus, and combine the talent of each team member on
team goals, outcomes, and deliverables. In the process, they will gain clarity about
mojo: what it is and why it matters in teams, and apply best practices to the work of
their teams.

Learning objectives:
» Analyze ways that mojo shapes the work of a team.

» Develop practices to appreciate, affirm, and apply mojo that participants can
use to optimize team work.

Presenter: Lisa R. Hughes, MA

Lisa Hughes designs and guides retreats, meetings, and
workshops, where people connect and build relationships:
remove barriers, respect difference, and appreciate conflict.

She works with teams and small groups to develop effective

communication, trust, and productive cooperation. Participants

build capacity to:

= Listen and speak with clarity.

= Cooperate and collaborate, focus on mission, objectives, and
outcomes.

= Coordinate activity within the work group and with external
stakeholders.

=  Work well together.

With over twenty years experience helping people work together for individual and
corporate achievement, Lisa enjoyed fourteen years at AT&T in management positions
in sales and training. In 1994 she started her practice, Work Life Associates, to improve
the quality of communication and relationships in a changing workplace.

Lisa holds a variety of certifications and qualifications including:
e Emotional Intelligence, BarOn EQ-i

e Myers Briggs Type Indicator

¢ Inscape Publishing Workshops and Assessments

e CRKI Learn Web-Based Workshops and Webinars



